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Briefing Outline 
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Profit & Loss Highlights
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Summary Profit & Loss Statement
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Revenue generation - Change Over Prior Year
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OPEX – Change Over Prior Year
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Business Unit Contribution to PAT($m) 
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Summary Statement of Financial Position
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Composition of Assets
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Loans and Other Advances – Trend
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Loans and Other Advances – Composition 

www.zb.co.zw12



Loans and Advances - Sectoral Analysis
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Loan Impairments
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Loan Impairments
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Debt workout through ZAMCO
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Non-Performing Loans by Sector
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Funding sources
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Deposits – Trend and Growth
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Deposits Composition
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Deposits By Sector
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Financial Ratios
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Financial Ratios
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Financial Ratios
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Global Credit Ratings (as at 31 Dec 2015)
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Summary of Capital Position (as at 31 Dec 2015)
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Strategy Execution in 2015
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Strategy Execution in 2015
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Strategy Execution in 2015
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Key Focus Areas in 2016
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---THE END---
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Line Item
FY15

US$m
FY14 

US$m

Total Assets 331.3 291.5 

Total Equity 57.7 29.3 

Total Income 42.1 40.6 

Expenses 37.2 50.0 

PBT 4.6 (9.4)

Change

14%

97%

4%

25%

149%

Financial Highlights

ZB Bank
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Key Ratios FY15 FY14 

Return on Equity 11% (28%)

Return on Assets 1% (3%)

Cost to Income Ratio 88% 123%

Loans to Deposit Ratio 38% 56%

Liquidity Ratio 73% 38%



Line Item
FY15

US$m
FY14 

US$m

Total Assets 48.0 49.9

Total Equity 16.6 15.2

Total Income 7.8 8.8

Expenses 6.1 9.7

PBT 1.6 (0.8)

Change

4%

9%

12%

37%

298%

Financial Highlights

ZB Building Society
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Key Ratios FY15 FY14 

Return on Equity 8% (4%)

Return on Assets 3% (2%)

Cost to Income Ratio 79% 109%



Line Item
FY15

US$m
FY14 

US$m

Total Assets 14.4 13.3

Total Equity 9.3 8.4

Total Income 3.6 4.2

Expenses 2.2 2.3

PBT 1.4 1.9

Change

8%

12%

14%

1%

29%

Financial Highlights

ZB Reinsurance
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Key Ratios FY15 FY14 

Return on Equity 16% 25%

Return on Assets 58% 27%

Cost to Income Ratio 62% 54%



Line Item
FY15

US$m
FY14 

US$m

Total Assets 46.1 47.6

Total Equity 15.9 17.0

Total Income 4.8 5.0

Expenses 5.0 5.6

PBT (1.2) 0.7

Change

3%

7%

4%

12%

273%

Financial Highlights

ZB Life Assurance
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Key Ratios FY15 FY14 

Return on Equity (7%) 6%

Return on Assets (42%) 4%

Cost to Income Ratio 103% 112%



Line Item
FY15

US$m
FY14 

US$m

Total Assets 0.58 0.45

Total Equity 0.36 0.41

Total Income 0.09 0.05

Expenses 0.14 0.14

PBT (0.05) (0.09)

Change

28%

12%

82%

5%

50%

Financial Highlights

ZB Capital
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Key Ratios FY15 FY14 

Return on Equity (12%) (23%)

Return on Assets (17%) (33%)

Cost to Income Ratio 153% 293%



Line Item
FY15

US$m
FY14 

US$m

Total Assets 0.63 0.49

Total Equity 0.51 0.39

Total Income 0.57 0.57

Expenses 0.40 0.47

PBT 0.17 0.10

Change

29%

30%

1%

15%

74%

Financial Highlights

ZB Transfer Secretaries
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Key Ratios FY15 FY14 

Return on Equity 34% 26%

Return on Assets 28% 21%

Cost to Income Ratio 70% 82%



Line Item
FY15

US$m
FY14 

US$m

Total Assets 0.50 0.28

Total Equity 0.20 (0.27)

Total Income 1.45 1.89

Expenses 0.85 2.23

PBT 0.59 (0.35)

Change

82%

173%

23%

62%

272%

Financial Highlights

ZB Associated Services
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Key Ratios FY15 FY14 

Return on Equity 300% 128%

Return on Assets 152% (125%)

Cost to Income Ratio 59% 118%


